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Abstract 
,QPDQXIDFWXULQJ3URGXFW6HUYLFH6\VWHPV366WKDWFUHDWHYDOXHE\FRXSOLQJDSK\VLFDOSURGXFWDQGDVHUYLFHKDYHEHHQDWWUDFWLQJDWWHQWLRQ
$FFRUGLQJWRWKLVEDFNJURXQGPDQ\UHVHDUFKHUVKDYHSURSRVHG366GHYHORSPHQWPHWKRGVWKDWSURYLGHJXLGDQFHRQ+2:72UHDOL]HD366
+RZHYHUGLIILFXOWLHVVWLOOUHPDLQZLWKUHJDUGWRFRQVWUXFWLQJDQRUJDQL]DWLRQIRU366GHYHORSPHQWLHDQVZHULQJWKHTXHVWLRQ:+2UHDOL]HVD
366" ,Q RUGHU WR FODULI\ SUREOHPV ZLWK UHJDUG WR FRQVWUXFWLQJ WKH RUJDQL]DWLRQ WKLV SDSHU SURSRVHV DQ RUJDQL]DWLRQDO IUDPHZRUN IRU 366
GHYHORSPHQW%DVHGRQ WKLVIUDPHZRUN WKLVSDSHUSRLQWVRXWVRPHUHVHDUFKFKDOOHQJHVZLWKUHJDUG WRFRQVWUXFWLQJ WKHRUJDQL]DWLRQIRU366
GHYHORSPHQWDQGWKHQLQWURGXFLQJWKH366GHYHORSPHQWPHWKRGVWKDWFDQDGGUHVVWKHVHFKDOOHQJHV

7KH$XWKRUV3XEOLVKHGE\(OVHYLHU%9
3HHUUHYLHZXQGHUUHVSRQVLELOLW\RIWKH,QWHUQDWLRQDO6FLHQWLILF&RPPLWWHHRIWKH&RQIHUHQFHLVFRFKDLUHGE\3URI'DQLHO%ULVVDXG	3URI
;DYLHU%28&+(5
.H\ZRUGV3URGXFW6HUYLFH6\VWHPV2UJDQL]DWLRQDOIUDPHZRUN,PSOHPHQWDWLRQ
1. Introduction 
$WSUHVHQWPDQ\FRPSDQLHVDUHVWUXJJOLQJWRPDNHDSURILW
DQG WR FRPSHWHZLWKRWKHU ILUPV WKDW VHOO WKH SURGXFWV RI WKH
VDPHTXDOLW\DW ORZHUSULFHV7KLVLVGXHWRWKHFKHDSHUODERU
WKDWH[LVWVLQFHUWDLQFRXQWULHV,WLVWKHUHIRUHEHFRPLQJGLIILFXOW
IRUPDQ\PDQXIDFWXUHUVWRLQFUHDVHWKHLUSURILWVMXVWE\VHOOLQJ
SURGXFWV >@ %HFDXVH RI WKLV SUHGLFDPHQW 3URGXFW6HUYLFH
6\VWHPV 366V >@ KDYH EHJXQ WR DWWUDFW DWWHQWLRQ DV DQ
RSWLRQIRULQFRPHJHQHUDWLRQ
$FFRUGLQJO\ PDQ\ UHVHDUFKHUV KDYH SURSRVHG 366
GHYHORSPHQW PHWKRGV WKDW SURYLGH JXLGDQFH RQ +2: 72
UHDOL]HD366+RZHYHUGLIILFXOWLHVVWLOOUHPDLQZLWKUHJDUGWR
FRQVWUXFWLQJ DQ RUJDQL]DWLRQ IRU 366 GHYHORSPHQW LH
DQVZHULQJ WKH TXHVWLRQ :+2 UHDOL]HV D 366" ,Q RUGHU WR
GHYHORSD366PDQXIDFWXULQJFRPSDQLHVQHHGWREURDGHQWKHLU
UROHQRWMXVWEHLQJFRQYHQWLRQDORUJDQL]DWLRQVWKDWVLPSO\VHOO
SURGXFWV >@ 7KLV RUJDQL]DWLRQDO FKDQJH UHTXLUHV WKH
LQYROYHPHQWRIQHZDQGYDU\LQJW\SHVRIVWDNHKROGHUV>@
$GHYHORSPHQWSURFHVVLQYROYLQJYDULRXVVWDNHKROGHUVUHTXLUHV
PXWXDO XQGHUVWDQGLQJ RI WKHLU FDSDELOLWLHV RSHUDWLRQDO
SURFHGXUHV FXOWXUHV DQG VR RQ $V D UHVXOW FRQVWUXFWLQJ DQ
RUJDQL]DWLRQ IRU 366 GHYHORSPHQW UDWKHU WKDQ MXVW SURGXFW
GHYHORSPHQWEHFRPHVPRUHGLIILFXOW7KHUHIRUHWKHTXHVWLRQ
RIZKRUHDOL]HVD366LVFUXFLDOIRUPDQXIDFWXULQJFRPSDQLHV
ZKHQPDQDJLQJWKHWUDQVLWLRQIURPVHOOLQJSURGXFWVWRRIIHULQJ
366V
,QRUGHUWRFODULI\SUREOHPVZLWKUHJDUGWRFRQVWUXFWLQJWKH
RUJDQL]DWLRQWKLVSDSHUSURSRVHVDQRUJDQL]DWLRQDOIUDPHZRUN
IRU 366 GHYHORSPHQW 7KLV IUDPHZRUN LV UHSUHVHQWHG DV D
QHWZRUN RI RUJDQL]DWLRQV DQG PHPEHUV ZLWK VSHFLILF UROHV
%DVHGRQWKLVIUDPHZRUNWKLVSDSHUSRLQWVRXWVRPHSUREOHPV
ZLWK UHJDUG WR FRQVWUXFWLQJ WKH RUJDQL]DWLRQ IRU 366
GHYHORSPHQW DQG WKHQ LQWURGXFLQJ WKH 366 GHYHORSPHQW
PHWKRGVWKDWFDQVROYHHDFKSUREOHP
7KHUHVWRIWKLVSDSHUFRQVLVWVRIWKHIROORZLQJV&KDSWHU
LQWURGXFHV H[LVWLQJ UHVHDUFKHV UHODWHG ZLWK RUJDQL]DWLRQDO
FKDQJHVUHTXLUHGIRU366GHYHORSPHQW&KDSWHUH[SODLQVWKH
SURSRVHGIUDPHZRUNIRU366GHYHORSPHQWDQGWKHQSRLQWLQJ
RXW WKH UHVHDUFK FKDOOHQJHV ZLWK UHJDUG WR FRQVWUXFWLQJ WKH
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RUJDQL]DWLRQ&KDSWHUUHYLHZVWKH366GHYHORSPHQWPHWKRGV
WKDW FDQ DGGUHVV WKHVH FKDOOHQJHV &KDSWHU  GLVFXVVHV WKH
UHVXOWVDQG6HFWLRQFRQFOXGHVWKLVSDSHU
2. Organizational changes required for PSS development 
,QRUGHUWRUHDOL]HD366PDQXIDFWXULQJFRPSDQLHVQHHGWR
FKDQJH WKHLU RUJDQL]DWLRQDO SURFHVVHV DQG FDSDELOLWLHV >@
,QWHJUDWHG SURGXFW DQG VHUYLFH GHYHORSPHQW SURFHGXUHV DUH
UHTXLUHGLQRUGHUIRUYDOXHWREHUHDOL]HGIRUWKHFXVWRPHU0DQ\
UHVHDUFKHUV KDYH WKHUHIRUH SURSRVHG SURFHVVHV IRU 366
GHYHORSPHQW WKDW GLIIHU IURP WKRVH IRU SURGXFW GHYHORSPHQW
)RU H[DPSOH $XULFK HW DO RIIHU JXLGDQFH VWUDWHJLHV IRU
LPSOHPHQWLQJ D 366 SRVLWLQJ D GHVLJQ SURFHVV LQ ZKLFK
PDQXIDFWXULQJ FRPSDQLHV FDQ LQWHJUDWH ERWK SURGXFW GHVLJQ
DQGVHUYLFHGHVLJQ>@ ,QRUGHU WRH[HFXWHDQGPDQDJH WKHVH
SURFHVVHV PDQXIDFWXULQJ FRPSDQLHV QHHG WR UHDVVHVV WKHLU
RUJDQL]DWLRQDOFDSDELOLWLHV)RUH[DPSOH.DUQLHWDOGLVFXVVWKH
FDSDELOLWLHVUHTXLUHGIRUUHDOL]LQJDVXFFHVVIXO366GHILQLQJWKH
IDFWRUVWKDWDOORZWKHVHFDSDELOLWLHVWREHDFKLHYHG>@,QWKLV
PRGHOHDFKIDFWRUFRQWDLQVOHYHOVWKDWUHSUHVHQWSDWKVWRZDUG
WKHLPSOHPHQWDWLRQRID366
6XFKRUJDQL]DWLRQDOFKDQJHVUHTXLUHWKHLQYROYHPHQWRIQHZ
DQGYDULHG W\SHVRI DFWRUV > @7KLVQHHG IRU LQWHJUDWLRQ
PDNHV366GHYHORSPHQWSURFHVVHVPRUHGLIILFXOWWKDQSURGXFW
GHYHORSPHQW SURFHGXUHV 7R VROYH WKLV SUREOHP PDQ\
UHVHDUFKHUV KDYH VRXJKW WR GHYHORS PHWKRGV IRU EXLOGLQJ DQ
DFWRUQHWZRUN>@)RUH[DPSOH0HLHUHWDOSURSRVHD
W\SRORJ\ IRU 366 QHWZRUN RUJDQL]DWLRQ WKDW FRQVLVWV RI
FXVWRPHUSURYLGHU DQGVXSSOLHU DQGEHXVHG WREXLOGDQHZ
QHWZRUNRUJDQL]DWLRQFRQFHSWIRU366GHOLYHU\>@
3. An organizational framework for PSS development 
 0HWKRGRORJ\IRUEXLOGLQJWKHIUDPHZRUN
:KLOHVXFKUHVHDUFKLQWREXLOGLQJDQDFWRUQHWZRUNSURYLGHV
XVHIXOLQVLJKWVLQWRWKHSURFHVVLQYROYHGLQ366GHYHORSPHQW
LW IRFXVHVRQO\RQH[WHUQDOSHUVSHFWLYHV ,QRUGHU WRUHDOL]HD
366 PDQXIDFWXULQJ FRPSDQLHV QHHG WR FKDQJH WKHLU
RUJDQL]DWLRQDOVWUXFWXUHVERWKLQWHUQDOO\DQGH[WHUQDOO\>@
:LWK WKH DLP RI GHYHORSLQJ D KROLVWLF DSSURDFK WRZDUG
FRQVWUXFWLQJDQRUJDQL]DWLRQIRU366GHYHORSPHQWWKLVSDSHU
SURSRVHVDQRUJDQL]DWLRQDO IUDPHZRUN WKDW FRQVLGHUERWK WKH
LQWHUQDO DQG H[WHUQDO SHUVSHFWLYHV 7R GR VR WKLV SDSHU ILUVW
FRQGXFWHG OLWHUDWXUH UHYLHZ RQ 366 RUJDQL]DWLRQ DQG WKHQ
UHYHDOHG NH\ FKDUDFWHULVWLFV IRU LQWHUQDO DQG H[WHUQDO
SHUVSHFWLYHV %DVHG RQ WKHVH SHUVSHFWLYHV WKH SURSRVHG
IUDPHZRUNZDVFRQVWUXFWHG
 &KDUDFWHULVWLFVRIWKHSURSRVHGRUJDQL]DWLRQDO
IUDPHZRUN
)LJVKRZVWKHSURSRVHGRUJDQL]DWLRQDOIUDPHZRUNIRU366
GHYHORSPHQW,QWKLVIUDPHZRUNWKHRUJDQL]DWLRQWKDWVHHNVWR
LPSOHPHQW 366 GHYHORSPHQW LV UHSUHVHQWHG IURP ERWK WKH
LQWHUQDODQGH[WHUQDOSHUVSHFWLYHV(DFKRI WKHVHSHUVSHFWLYHV
GHPRQVWUDWHVVRPHRIWKHNH\FKDUDFWHULVWLFVWKDWHPHUJHGIURP
WKHOLWHUDWXUHUHYLHZRQ366RUJDQL]DWLRQ7KHLQWHUQDODVSHFW
LQGLFDWHV WKH PHPEHUV WKDW SOD\ HVVHQWLDO UROHV LQ 366
GHYHORSPHQW DQG WKH LQWHUDFWLRQV UHTXLUHG EHWZHHQ WKHP
0HDQZKLOH WKH H[WHUQDO SHUVSHFWLYH VKRZV WKH W\SHV RI
RUJDQL]DWLRQVWKDWVKRXOGEHLQYROYHGLQ366GHYHORSPHQWDQG
WKHLU QHFHVVDU\ LQWHUUHODWLRQVKLSV 7KH GHWDLOV RI HDFK
SHUVSHFWLYHDUHDVIROORZV
x ,QWHUQDORUJDQL]DWLRQ
,QWKLVIUDPHZRUNWKHLQWHUQDORUJDQL]DWLRQFRQVLVWVRIWKH
WKUHH NLQGV RI PHPEHUV WKH SODQQHU WKH GHVLJQHU DQG WKH
RSHUDWRU 7KH SODQQHU GHILQHV WKH UHVSRQVLELOLWLHV RI RQH¶V
RUJDQL]DWLRQ WKURXJK LQWHUDFWLRQV ZLWK UHOHYDQW SODQQHUV LQ
RWKHURUJDQL]DWLRQV7KHGHVLJQHUGHWHUPLQHVWKHVWUXFWXUHRID
SURGXFWRUVHUYLFH7KHRSHUDWRUSURYLGHVDGHVLJQHGSURGXFWRU
VHUYLFHWRWKHFXVWRPHU
7KHLPSOHPHQWDWLRQRID366LQYROYHVG\QDPLFFKDQJHVLQ
WHUPV RI UHVRXUFHV PDUNHW GHPDQGV DQG FXVWRPHU
UHTXLUHPHQWVDVZHOODVWKHFRQWLQXRXVQHHGIRULPSURYHPHQWV
WKDW DULVHV IURPJDLQHGNQRZOHGJH >@7KHVH FKDQJHV KDYH
JUHDW LQIOXHQFH RQ WKH SURFHVV RI GHVLJQLQJ DQG GHOLYHULQJ D
SURGXFW RU VHUYLFH 7KH SODQQHU WKHUHIRUH QHHGV WR KDYH WKH
DGDSWDELOLW\WREHDEOHWRFRSHZLWKWKHFKDQJHVDQGWRIDFLOLWDWH
WKH GHYHORSPHQW SURFHVV ZLWKLQ WKH RUJDQL]DWLRQ LQ
FROODERUDWLRQZLWKWKHGHVLJQHUDQGWKHRSHUDWRU)LJD
,Q D 366 SURYLGHUV RIIHU YDULRXV VHUYLFHV ZKHUH WKH\
FRQGXFWSURGXFWUHODWHGDFWLYLWLHVLQVWHDGRIWKHFXVWRPHU$VD
UHVXOWRSWLPL]DWLRQRIWKHSURGXFWDQGWKHVHUYLFHVWUXFWXUHLV
UHTXLUHGLQRUGHUIRUHIILFLHQF\WREHDFKLHYHGLQWKHVHDFWLYLWLHV
+HUH WKH GHVLJQHU QHHGV WR FRPPXQLFDWH ZLWK WKH SODQQHU
FODULI\LQJ WKH RYHUDOO UHVSRQVLELOLWLHV RI WKH RUJDQL]DWLRQ ,Q
DGGLWLRQ WKH RSHUDWRUPXVW EH LQYROYHG LQ WKH GHVLJQLQJ WKH
SURGXFWDQG WKH VHUYLFH VR WKDW WKHGHVLJQHUFDQFRQVLGHU WKH
)LJ$QRUJDQL]DWLRQDOIUDPHZRUNIRU366GHYHORSPHQW
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UHTXLUHPHQWVIRUDQGFRQVWUDLQWVZLWKLQWKHGHOLYHU\SKDVH>@
)LJE
'XULQJ WKHGHOLYHU\DQGXVHSKDVHV WKHSURYLGHUFDQJDLQ
YDULRXV NLQGV RI NQRZOHGJH IRU H[DPSOH ZLWK UHJDUG WR
FXVWRPHUDQGSURGXFWEHKDYLRU7KLVNQRZOHGJHFDQEHXVHGWR
UHGHVLJQWKHSURGXFWDQGWKHVHUYLFHVWUXFWXUHDVZHOODVIRUWKH
UHFRQVWUXFWLRQRIWKHRUJDQL]DWLRQWKLVIDFLOLWDWLQJIXUWKHU366
GHYHORSPHQW>@7KXV366GHYHORSPHQWGRHVQRWHQGZLWK
WKH SUHSDUDWLRQ RI WKH SURGXFW DQG WKH VHUYLFH UDWKHU LW
FRQWLQXHV GXULQJ WKH GHOLYHU\ DQG XVH SKDVHV >@ )RU
FRQWLQXRXV GHYHORSPHQW WKH RSHUDWRU QHHGV WR REWDLQ
NQRZOHGJHDERXWWKHGHOLYHU\DQGXVHSKDVHVIHHGLQJLWEDFNWR
WKHSODQQHUDQGGHVLJQHU)LJF
x ([WHUQDORUJDQL]DWLRQ
7KH IUDPHZRUN FRQVLVWV RI WKH WKUHH NLQGV RI H[WHUQDO
RUJDQL]DWLRQVWKHSURYLGHUWKHSDUWQHUDQGWKHFXVWRPHU7KH
SURYLGHUFRUUHVSRQGVWRDQRUJDQL]DWLRQWKDWZLVKHVWRUHDOL]HD
366DQGWRFRQVWUXFWDQRUJDQL]DWLRQIRUWKH366GHYHORSPHQW
VXFK DV D PDQXIDFWXULQJ FRPSDQ\ 7KH SDUWQHU VXSSOLHV WKH
FRPSRQHQWVRIWKH366VXFKDVSURGXFWVDQGVHUYLFHV WRWKH
SURYLGHU7KHSDUWQHUFDQDOVRSURYLGHWKHVHFRPSRQHQWVWRWKH
FXVWRPHUGLUHFWO\WKURXJKFROODERUDWLRQZLWKWKHSURYLGHU7KH
FXVWRPHULVWKHUHFHLYHURIWKH366+RZHYHUWKHFXVWRPHUQRW
RQO\UHFHLYHVWKH366EXWDOVRZRUNVZLWKWKHSURYLGHUDQGWKH
SDUWQHU DV D FRSURGXFHU RI YDOXH ,QGHHG WKH UHODWLRQVKLSV
EHWZHHQ WKH SURYLGHU WKH SDUWQHU DQG FXVWRPHU SOD\ DQ
LPSRUWDQW UROH LQ WKH UHDOL]DWLRQ RI KLJK DGGHG YDOXH IRU WKH
FXVWRPHU ZKLFK FDQ HQKDQFH DQ RUJDQL]DWLRQ¶V
FRPSHWLWLYHQHVV
,Q366VSURYLGHUVQHHGWRRIIHUDQLQWHJUDWHGSURGXFWDQG
VHUYLFH WKDW DFKLHYHV YDOXH LQ XVH IRU FXVWRPHUV >@ ,Q WKLV
FRQWH[WWKHSDUWQHUUHODWLRQVKLSLVFRQVLGHUHGWREHDVRXUFHRI
YDOXH >@ )URP WKH YLHZSRLQW RI YDOXH LQ XVH WKH SURYLGHU
QHHGV WRPDQDJH WKHSURGXFW WKURXJK LWV OLIHF\FOH DVZHOO DV
VXSSRUWWKHFXVWRPHU¶VDFWLYLWLHVLQUHODWLRQWRWKHSURGXFWDQG
VHUYLFH>@,QRUGHUWRJXDUDQWHHWKHDYDLODELOLW\RIWKHSURGXFW
IRU H[DPSOH WKH SURYLGHU QHHGV WR RIIHU SURGXFWUHODWHG
VHUYLFHVVXFKDVLQVWDOODWLRQDQGPDLQWHQDQFH,QDGGLWLRQLWLV
DOVRLPSRUWDQWWRSURYLGHFRQVXOWDQF\VHUYLFHVWRHQVXUHWKDWWKH
FXVWRPHULVDEOHWRXVHWKHSURGXFWHIILFLHQWO\7RFRPSHQVDWH
IRUVXFKDEURDGUDQJHRIUHVSRQVLELOLWLHVLWLVQHFHVVDU\IRUWKH
SURYLGHUWRFROODERUDWHZLWKWKHSDUWQHUV)LJG
7KHFXVWRPHUUHODWLRQVKLSSOD\VDNH\UROHLQWKHGHVLJQRI
DQHIIHFWLYH366>@(DUO\LQYROYHPHQWZLWKWKHFXVWRPHU
LVHVVHQWLDOIRUWKHFUHDWLRQRIDEHWWHUVROXWLRQWKDWUHVSRQGVWR
WKH FXVWRPHU¶V UHTXLUHPHQWV ,W LV DOVR LPSRUWDQW IRU WKH
SURYLGHUWRLQYROYHWKHFXVWRPHULQWKHGHOLYHU\RI366>@
&XVWRPHUVDUH UHJDUGHGDVFRSURGXFHUV LQ WKHYDOXHFUHDWLRQ
SURFHVV LQ 366V >@ 7KH\ SOD\ DQ LPSRUWDQW UROH LQ JLYLQJ
SURGXFWLYHIHHGEDFNIDFLOLWDWLQJFRQWLQXRXVLPSURYHPHQW)LJ
H
,QWKHGHYHORSPHQWSURFHVV LW LV LPSRUWDQWWRFRQVLGHU WKH
FKDQJHV WKDW DULVH LQ WHUPV RI PDWHULDOLQYHQWRU\ IORZ
LQIRUPDWLRQ IORZ FDSDFLW\ VXSSO\ FKDLQ YDOXH VXSSO\ FKDLQ
FRVW DQG WKH UHODWLRQVKLSV DORQJ D VXSSO\ FKDLQ >@ 7KHVH
FKDQJHV FDQ KDYH D JUHDW LQIOXHQFH XSRQ DQ LQWHUQDO
RUJDQL]DWLRQ +HUH WKH SODQQHU QHHGV WR IDFLOLWDWH ERWK WKH
LQWHUQDODQGH[WHUQDOGHYHORSPHQWSURFHVVHVVKHLV WKHUHIRUH
UHVSRQVLEOH IRU EHJLQ WKH EULGJH EHWZHHQ WKH LQWHUQDO DQG
H[WHUQDOVWDNHKROGHUV
 5HVHDUFKFKDOOHQJHVIRUFRQVWUXFWLQJ366RUJDQL]DWLRQ
%DVHRQWKHSURSRVHGIUDPHZRUNDVVKRZQLQ)LJ WKLV
FODULILHG VRPH SUREOHPV ZLWK UHJDUGV WR FRQVWUXFWLQJ WKH
RUJDQL]DWLRQIRU366GHYHORSPHQW7KHGHWDLOVRIWKHSUREOHPV
DUHDVIROORZV
5&&RPPXQLFDWLQJZLWKUHOHYDQWVWDNHKROGHUV
5&(YDOXDWLQJIXWXUHSURVSHFWVVXFKDVGHPDQGVDQGVXSSO\
5&6XSSRUWLQJFRFUHDWLRQZLWKFXVWRPHUV
5&8WLOL]LQJ RSHUDWRU¶V NQRZOHGJH LQ 366 GHVLJQ DQG
RSHUDWLRQ
,Q WKH IROORZLQJ FKDSWHU WKLV SDSHU UHYLHZV WKH 366
GHYHORSPHQWPHWKRGVWKDWFDQDGGUHVVWKHVHFKDOOHQJHV
4. Methods for An organizational framework for PSS 
development 
 7DVNPDQDJHPHQWWRRO366NHUQHOIRU5&
$V PHQWLRQHG LQ &KDSWHU  WKH SODQQHU GHILQHV WKH
UHVSRQVLELOLWLHV RI WKH RUJDQL]DWLRQ WKURXJK LQWHUDFWLRQV ZLWK
WKH UHOHYDQW SODQQHUV LQ RWKHU RUJDQL]DWLRQV ,Q DGGLWLRQ WKH
SODQQHUQHHGV WRIDFLOLWDWH WKHGHYHORSPHQWSURFHVV LQWHUQDOO\
E\FROODERUDWLQJZLWKWKHGHVLJQHUDQGWKHRSHUDWRU7KHSODQQHU
WKHUHIRUHKDVWRFRQVLGHUWKHGHYHORSPHQWSURFHVVKROLVWLFDOO\
ZKHQPDQDJLQJWDVNV6KHFDQWKHQVKDUHLQIRUPDWLRQZLWKWKH
UHOHYDQWVWDNHKROGHUV,QRUGHUWRFODULI\VXFKWDVNVZLWKLQ366
GHYHORSPHQWWKHDXWKRURIWKLVSDSHUSURSRVHVWKH366NHUQHO
)LJ5HVHDUFKFKDOOHQJHVDQG366GHYHORSPHQWPHWKRGV
RC1: Communicating with relevant stakeholders
PSS kernel [22]: M anaging tasks in P S S  
development and sharing information with 
relevant stakeholder
Planner
Designer Operator
Provider
Planner
Designer Operator
Partner
Customer
M ember
Interaction between 
members
Internal organization
R elationship between 
organizations
O rganization
E xternal organization
K ey characteristics
RC2: Evaluating future prospects
Scenario modeling and simulation [26]:
obtaining quantitative information about 
the demand and supply of P S S  offerings
RC3: Supporting co-creation with 
customers
Service CAD system [36]:
U nderstanding customer activity cycles 
in use phase and to design a P S S  for 
facilitating the use processes
RC4: Utilizing operator’s knowledge 
in PSS design and operation
UPAD [43]: U tilizing customer 
feedbacks for continuous redesign 
of P S S
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>@ EDVHGRQ WKH FRQFHSW RI 6RIWZDUH(QJLQHHULQJ0HWKRGV
DQG 7KHRU\ 6(0$7 >@ 6(0$7 LV D SUDFWLFDO VRIWZDUH
GHYHORSPHQW IUDPHZRUN WKDW LV DLPHG DW UHGHILQLQJ VRIWZDUH
HQJLQHHULQJEDVHGRQDVROLGWKHRU\SURYHQSULQFLSOHVDQGEHVW
SUDFWLFHV>@
7KH366NHUQHOSURYLGHVWKHHVVHQWLDOHOHPHQWVIRUD366DV
LGHQWLILHG IURP WKH OLWHUDWXUH ,Q WKH VDPH PDQQHU DV WKH
6(0$7 WKHVH HOHPHQWV DUH FDOOHG $OSKDV DQG H[SUHVV WKH
YLHZSRLQWV RI WKRVHPDQDJLQJ WKH366GHYHORSPHQWSURFHVV
7KH $OSKDV FRQVLVWV RI 2SSRUWXQLW\ 6WDNHKROGHUV
5HTXLUHPHQWV 3URGXFW6HUYLFH 7HDP :RUN DQG :D\ RI
:RUNLQJ(DFK$OSKDFRQVLVWVRIDQXPEHURIVWDWHVWKDWFDQEH
FRQVLGHUHGWKHFULWHULDIRUDVVHVVLQJWKHGHYHORSPHQWSURFHVV
)RUH[DPSOHWKH³5HTXLUHPHQWV´$OSKDFRQVLVWVRIVL[VWDWHV
&RQFHLYHG %RXQGHG &RKHUHQW $FFHSWDEOH $GGUHVVHG DQG
)XOILOOHG ,Q HDFK VWDWH VHYHUDO LWHPV DUH GHILQHG WR HYDOXDWH
DFKLHYHPHQW RI WKH VWDWH )RU H[DPSOH LWHPV IRU WKH VWDWH
³&RQFHLYHG´ LQ WKH ³5HTXLUHPHQWV´ $OSKD LQFOXGHV
³5HTXLUHPHQWVDQG IXQFWLRQVRI WKHV\VWHPKDYHEHHQFOHDU´
³8VHUVKDYHEHHQLGHQWLILHG´DQG³)LUVWFDSLWDOLQYHVWRUKDYH
EHHQ LGHQWLILHG´ 7KHVH$OSKDV DQG LWHPV KDYH EHHQ GHILQHG
EDVHG RQ WKH 6(0$7 KRZHYHU WKH $OSKD ³3URGXFWV DQG
6HUYLFHV´ KDV EHHQ XVHG LQVWHDG RI ³6RIWZDUH 6\VWHP´ DV LW
VXLWVRXUSXUSRVHVEHWWHU0RUHRYHUZLWKLQWKLV$OSKDWKHVWDWH
³$FWRU1HWZRUN6HOHFWHG´KDVUHSODFHG³$UFKLWHFWXUH6HOHFWHG´
LQWKHRULJLQDO6(0$7,WHPVIRUWKLVVWDWHLQFOXGHV³&ULWHULD
IRUVHOHFWLQJDFWRUVDJUHHG´³$FWRUVLGHQWLILHG´DQG³3ODQIRU
FRQWUDFWV GHILQHG´ ,Q DGGLWLRQ WKH VWDWH ³&RQWLQXRXV
,PSURYHPHQW´ KDV EHHQ DGGHG LQVWHDG RI ³5HWLUH´ ,WHPV IRU
WKLV VWDWH LQFOXGH ³6\VWHP IRU REVHUYLQJ LQIRUPDWLRQ DERXW
FXVWRPHUV HVWDEOLVKHG´ ³7HDP IRU FRQWLQXRXV LPSURYHPHQW
RUJDQL]HG´DQG³3URFHVVIRUFRQWLQXRXVLPSURYHPHQWGHILQHG´
$FFRUGLQJWRWKHIHDWXUHVRIWKH366NHUQHOZHSURSRVHWKH
XVH RI D FDUG VHW VR WKDW WKH SODQQHU FDQ PDQDJH WKH 366
GHYHORSPHQWSURFHVVLQDYLVLEOHZD\)LUVW LQRUGHUWRJUDVS
WKHFXUUHQWSURJUHVVWKHSODQQHUVKRXOGFKHFNZKLFKLWHPVLQ
HDFK $OSKD KDYH EHHQ DFFRPSOLVKHG 6HFRQG WKH SODQQHU
VKRXOGGHFLGHZKLFKRI WKHXQDFFRPSOLVKHG LWHPVQHHG WREH
DFFRPSOLVKHG LQ WKHQH[W VWHS)LQDOO\ WKHVH LWHPV VKRXOGEH
VKDUHG ZLWK WKH UHOHYDQW VWDNHKROGHUV DQG DFWLRQ SODQV
LPSOHPHQWHGIRUWKHLUDFKLHYHPHQW
7KH 366 NHUQHO FDUGV HQDEOH WKH SODQQHU WR YLHZ
GHYHORSPHQW KROLVWLFDOO\ DQG WR PDNH GHFLVLRQV UHJDUGLQJ
IXWXUHWDVNVZLWKUHOHYDQWVWDNHKROGHUV
 6FHQDULRPRGHOLQJDQGVLPXODWLRQIRU5&
6FHQDULRV DUH XVHG WRGHVFULEH WKH ORQJWHUPGHYHORSPHQW
SODQV RI JRYHUQPHQWV DQG HQWHUSULVHV IURP GLYHUVH HJ
ILQDQFLDO VRFLDO HQYLURQPHQWDO DQG WHFKQRORJLFDO
SHUVSHFWLYHVHJ>@6FHQDULRVGHVFULEHFRQFOXVLRQVLQWKH
IXWXUHDQGDFWLYLWLHVSHUIRUPHGLQRUGHUWRUHDFKWKHFRQFOXVLRQV
7KH\DUHGHYHORSHGZLWKWZRGLIIHUHQWPDQQHUV%\IRUHFDVWLQJ
SRVVLEOH FRQFOXVLRQV DUH GUDZQ ZLWK JLYHQ DFWLYLWLHV ZKLOH
QHFHVVDU\DFWLYLWLHVWRUHDFKJLYHQFRQFOXVLRQVDUHLGHQWLILHGE\
EDFNFDVWLQJ >@ 6FHQDULRV SURYLGH TXDQWLWDWLYH LQIRUPDWLRQ
FUXFLDOLQWKHHDUO\VWDJHRI366GHVLJQ>@:LWKUHIHUHQFHWR
WKH RUJDQL]DWLRQDO IUDPHZRUN IRU WKH GHVLJQ DQG
LPSOHPHQWDWLRQ RI 366 VKRZQ WKH SUHYLRXV VHFWLRQ WKLV
VXEVHFWLRQ GHVFULEHV  KRZ WKH SODQQHUV XVH VFHQDULRV WR
URXJKO\TXDQWLI\FRQVWUDLQWVRQ366GHULYHGIURPLQIRUPDWLRQ
JDWKHUHG IURP WKH LQWHUQDO DQG H[WHUQDO SHUVSHFWLYHV DQG 
KRZPRGHOLQJ DQG VLPXODWLRQ WHFKQLTXHV DUH FXVWRPL]HG IRU
366GHYHORSPHQWEDVHGRQVFHQDULRV
)LUVWVFHQDULRVDUHXVHGDVVRXUFHVRIWKHFRQVWUDLQWVRQ366
LQWHUPVRIWKHGHPDQGDQGVXSSO\RI366RIIHULQJV,QRUGHUWR
UHWULHYH VXFKFRQVWUDLQWV IURP VFHQDULRV ULJRURXVDQDO\VLV RQ
VFHQDULRGHVFULSWLRQLVFUXFLDO)RULQVWDQFHWKHGHVFULSWLRQLQ
DVFHQDULROLNH³7KHDPRXQWRIJUHHQKRXVHJDV*+*VKRXOG
EHGHFUHDVHGE\LQLQGHYHORSHGFRXQWULHV´LQGLFDWH
WKHWDUJHWSURSHUW\LH*+*HPLVVLRQVRIVSHFLILFPHPEHUV
LHGHYHORSHGFRXQWULHV7KHGHVFULSWLRQOLNH³K\GURJHQ
VWDWLRQV DUH SUHSDUHG EHIRUH  LQ -DSDQ´ LQGLFDWHV WKH
FDSDFLW\RIVHUYLFHFKDQQHOVLQDVSHFLILFFRXQWU\7KHWHUP³WKH
%DVHRI3\UDPLG%R3´LQGLFDWHVWKHJURXSRIWKRVHZKRDUH
FKDUDFWHUL]HGE\ WKHLUHDUQLQJVDQGIRUPDSRWHQWLDOEXWODUJH
PDUNHW RI EDVLF SURGXFWV DQG VHUYLFHV ,Q WKH RUJDQL]DWLRQDO
IUDPHZRUN WKH SODQQHUV DUH HQFRXUDJHG WR REWDLQ VXFK
LQIRUPDWLRQUHOHYDQWWRWKHLU366WKURXJKFRPPXQLFDWLRQZLWK
WKH RSHUDWRUV SDUWQHUV DQG FXVWRPHUV 7KH LQIRUPDWLRQ LV
XVHIXOWRURXJKO\LGHQWLI\WKHGHPDQGDQGVXSSO\RI366DQG
VWUDWHJLFDOO\ LGHQWLI\ VHUYLFH FRQWHQWV GHOLYHUHG ZLWKLQ WKH
IUDPHZRUNFRQVLGHULQJWKHTXDQWLW\
7KH SODQQHUV VWLOO HQFRXQWHU GLIILFXOW\ LQ TXDQWLI\LQJ WKH
GHPDQG DQG VXSSO\ RI 366 RIIHULQJV DQG WKHLU ORQJWHUP
SURJUHVV 7KH DXWKRUV FRQVLGHU PRGHOLQJ DQG VLPXODWLRQ
WHFKQLTXHVIRU366GHVLJQDUHSDUWLFXODUO\VXLWDEOHWRUHILQLQJ
DQGTXDQWLI\LQJVXFKLQIRUPDWLRQ7KHVHWHFKQLTXHVVWXGLHGLQ
H[LVWLQJ OLWHUDWXUH LQFOXGH V\VWHP G\QDPLFV HJ >@ DQG
GLVFUHWH HYHQW VLPXODWLRQ LQFOXGLQJ OLIH F\FOH VLPXODWLRQ
>@ 7KHVH WHFKQLTXHV KDYH EHHQ PDLQO\ DSSOLHG WR WKH
DQDO\VLV RI 366 LQ WHUPV RI WKH EHKDYLRU RI SURGXFWV HJ
SK\VLFDO DQG IXQFWLRQDO GHWHULRUDWLRQ IURP D OLIH F\FOH
SHUVSHFWLYHDQGVWDNHKROGHUVHJVHOHFWLRQRIFRQWUDFWW\SHV
:LWK D V\VWHP G\QDPLFV DSSURDFK SDUDPHWHUV LQFOXGHG LQ
VFHQDULRV VXFK DV WKH SRSXODWLRQ RI D VSHFLILF FRXQWU\ DUH
H[SOLFLWO\ UHSUHVHQWHG DV VLPXODWLRQ YDULDEOHV :LWK WKH
GLVFUHWHHYHQWVLPXODWLRQDSSURDFKWKH\DUHDOVRFRPSXWHGE\
FRXQWLQJWKHQXPEHURILQVWDQFHVDJHQWVHQWLWLHVEHORQJLQJWR
VSHFLILFVWDWHV,QRUGHUWRHIIHFWLYHO\XVHWKHVHWHFKQLTXHVIRU
WKH VFHQDULR GHYHORSPHQW E\ WKH SODQQHUV IXUWKHU VWXG\ LV
QHFHVVDU\RQVLPXODWLRQPRGHOUHSUHVHQWDWLRQFRPSDWLEOHZLWK
VFHQDULRGHVFULSWLRQDVZHOODVWKHIRUPDWRIVWDWLVWLFDOGDWDHJ
>@UHOHYDQWWRVFHQDULRGHVFULSWLRQ5HFHQWVWXG\RQWKHVH
VWXG\LVVXHVZHUHSUHVHQWHGLQ>@
 'HVLJQIRUXVHE\GHVLJQHUVIRU5&
$VGHVFULEHG LQ6HFWLRQ WKHYLHZSRLQWRIYDOXH LQXVH
KDVDVVXPHGD VLJQLILFDQW UROH LQ366GHYHORSPHQW6HUYLFH
GRPLQDQWORJLF6'ORJLFHJ>@LVFRQFHUQHGZLWKWKH
UHODWLRQVKLSEHWZHHQ VHUYLFH DQGYDOXH LQXVH6' ORJLFKDV
HPHUJHGDVDUJXDEO\WKHPRVWLPSRUWDQWVFKRODUO\PDUNHWLQJ
GHEDWHLQWKHODVWGHFDGH6'ORJLFLVDOVRUHFHLYLQJLQFUHDVLQJ
DWWHQWLRQDQGLQWHUHVWLQWKH&,53FRPPXQLW\DQGWKHVXEMHFW
LV UHIHUUHG WR LQ WKH &,53 $QQDOV DQG &,53 -RXUQDO RI
0DQXIDFWXULQJ6FLHQFHDQG7HFKQRORJ\DUWLFOHVH[SODLQHGLQ
>@
0RUHWRWKHSRLQWRIGHVLJQHUV¶WDVNLQ366GHYHORSPHQWLV
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WRIXOO\XQGHUVWDQGFXVWRPHUDFWLYLW\F\FOHVLQXVHSKDVHDQGWR
GHVLJQD366IRUIDFLOLWDWLQJWKHXVHSURFHVVHV0DQXIDFWXUHUV
QHHGWRJRGHHSHULQWRDKROLVWLFXVHUH[SHULHQFHLQGDLO\OLIHLQ
%WR&FDVHDQGEURDGHUEXVLQHVVDFWLYLWLHVRIFXVWRPHUVLQ%WR%
FDVH>@7KLVXVHFHQWHUHGYLHZSRLQWLVTXLWHDFRQWUDVWZLWK
WUDGLWLRQDO HQJLQHHULQJ YLHZSRLQWV LQ ZKLFK ZH FRQVLGHU D
SURGXFWOLIHF\FOHFRQVLVWLQJRIVHTXHQWLDOSKDVHVVXFKDVGHVLJQ
GHYHORSPHQW PDQXIDFWXULQJ VDOHV XVH PDLQWHQDQFH DQG
GLVSRVDO &RPSXWHUL]HG WRROV IRU VHUYLFH EOXHSULQWLQJ DQGRU
FXVWRPHUMRXUQH\PDSSLQJRQVHUYLFH&$'V\VWHPHJ>@
DUHSUDFWLFDOWRDQDO\VHDQGGHVLJQXVHSURFHVVHV
7KHUHODWLRQVKLSEHWZHHQGHVLJQDQGXVHKDVEHFRPHDFRUH
LVVXHLQXVHUFHQWHUHGGHVLJQDSSURDFKHV7KHWZRPXVWRYHUODS
LQWHUWZLQH DQG VLPXOWDQHRXVO\ FKDQJH >@ 7KLV LPSOLHV D
KROLVWLFYLHZRIGHVLJQDVWLJKWO\FRXSOHGZLWKSUDFWLFDOXVHWKDW
FRQWLQXHVGXULQJ LQXVH SKDVH >@6' ORJLF DOVR FRQVLGHUV
YDOXHFRFUHDWLRQWREHEDVHGRQDFXVWRPHU¶VFRQWULEXWLRQWR
LQWHJUDWLQJ SURSULHWDU\ NQRZOHGJH DQG VNLOOV LQ VHUYLFH $Q
HDUOLHU VWXG\ E\ WKH DXWKRUV >@ VXJJHVWHG WKDW DQ
HFRV\VWHP FRQVLVWLQJ RI GLIIHUHQW W\SHV RI GHVLJQV FDQ OLQN
GHVLJQ DQG XVH 'HVLJQRIXVH DQG GHVLJQLQXVH E\ WKH
FXVWRPHUFDQIXQFWLRQDVDEULGJHEHWZHHQGLIIHUHQW W\SHVRI
YDOXHFUHDWLRQSURYLGLQJYDOXHDGDSWLQJYDOXHDQGFRFUHDWLYH
YDOXH >@ 'HVLJQIURPXVH ZKLFK LV DPSOLILHG E\
DFFXPXODWHGXVHGDWDFRQWULEXWHVWRYDOXHFRFUHDWLRQIRUWKH
PDQXIDFWXUHUDQGWKHFXVWRPHUFRPPXQLW\
 &RQWLQXRXVUHGHVLJQRIVHUYLFHRSHUDWLRQVE\VHUYLFH
RSHUDWRUVIRU5&
7KH 366 SURYLGHUV DUH DEOH WR REWDLQ FXVWRPHU IHHGEDFNV
PRUH IUHTXHQWO\ E\ PDNLQJ FRQWDFW ZLWK FXVWRPHUV WKURXJK
VHUYLFHV+RZWRXWLOL]HWKHVHGDWDIRUFRQWLQXRXVUHGHVLJQRI
366LVRQHRIWKHLPSRUWDQWLVVXHVLQWKHSURSRVHGIUDPHZRUN
7R DGDSW WR WKHVH IHHGEDFNV DQG DV D UHVXOW WR VDWLVI\
FXVWRPHU UHTXLUHPHQWV WKH UROH RI VHUYLFH RSHUDWRUV LV
EHFRPLQJ PRUH LPSRUWDQW %DVHG RQ WKLV EDFNJURXQG WKH
GHVLJQ PHWKRGRORJ\ E\ VHUYLFH RSHUDWRUV DQG WKH VXSSRUW
WHFKQRORJLHVDUHEHLQJVWXGLHG>@7KHQHFHVVLW\RIVHUYLFH
GHVLJQ E\ VHUYLFH RSHUDWRUV LV LQFUHDVLQJ LQ WKH SXUH VHUYLFH
DUHDVUHFHQWO\7KHLQFUHDVLQJFRPSOH[LW\RIVHUYLFHRSHUDWLRQV
DQG VSHFLDOL]DWLRQ RI VHUYLFH RSHUDWRUV PDNH LW GLIILFXOW WR
XQGHUVWDQGWKHVLWXDWLRQVLQVHUYLFHILHOGVDQGKRZVHUYLFHVDUH
DFWXDOO\ SURYLGHG 7KH IDVWHU UHVSRQVH WR FXVWRPHU
UHTXLUHPHQWVLVDOVRUHTXLUHGWREHFRPSHWLWLYH LQWKHPDUNHW
:DWDQDEH HW DO SURSRVHG WKH GHVLJQ PHWKRGRORJ\ QDPHG DV
83$'>@7KLVGHVLJQSURFHVVLVEHLQJVWXGLHGLQWKHQXUVLQJ
FDUHVHUYLFHV>@7RHQKDQFHVHUYLFHRSHUDWRUV¶FDSDELOLWLHVWR
XQGHUVWDQG WKH VLWXDWLRQV DQG VKDUH EHVW SUDFWLFHV VHYHUDO
GHVLJQVXSSRUW WRROVKDYHEHHQDOVRGHYHORSHG)RUH[DPSOH
1LVKLPXUDHWDOGHYHORSHGDFRPPXQLFDWLRQVXSSRUWV\VWHPWR
VKDUH WKH LQIRUPDWLRQ RQ VHUYLFH ILHOGV DQG NQRZOHGJH LQ
RSHUDWLRQV >@ 7KLV V\VWHP ZDV LPSOHPHQWHG LQ DQ DFWXDO
QXUVLQJFDUH IDFLOLW\ DQG FDUH ZRUNHUV WKHUH DUH UHGHVLJQLQJ
WKHLUVHUYLFHRSHUDWLRQVLQWKHLUGDLO\ZRUN>@,QDGGLWLRQWKH
UHSUHVHQWDWLRQ WRRO E\ VHUYLFH RSHUDWRUV WR GHYHORS PXWXDO
XQGHUVWDQGLQJRQVHUYLFHVLWXDWLRQVDQGQHZVHUYLFHRSHUDWLRQV
ZDVDOVRSURSRVHGDQGSURWRW\SHG>@7KHDSSOLFDWLRQRIWKHVH
WRROVDQGPHWKRGRORJ\ZRXOGEHHIIHFWLYHIRU366EXVLQHVVHV
7KHGDWDFROOHFWHGLQWKHGHOLYHU\DQGXVHSKDVHVKRXOGEH
DYDLODEOHIRUVHUYLFHSODQQHUVDQGGHVLJQHUVDVVKRZQLQ)LJ
%DVHG RQ WKHVH GDWD WKH VHUYLFH SODQQHU FDQ UHDUUDQJH
RUJDQL]DWLRQDO VWUXFWXUH WR SURYLGH VHUYLFHV DQG WKH VHUYLFH
GHVLJQHUFDQPRGLI\WKHFRPSRVLWLRQRISURGXFWVDQGVHUYLFHV
)RUWKLVSXUSRVHWKHDIRUHPHQWLRQHGGHVLJQVXSSRUWWRROVDUH
GHVLJQHGWRFROOHFWWKHRSHUDWLRQGDWD,QDGGLWLRQWKHGDWDEDVH
FRQFHSWWRFROOHFWDQGXWLOL]HWKHVHGDWD LVEHLQJVWXGLHGDOVR
>@
5. Discussion 
7KLVRUJDQL]DWLRQDOIUDPHZRUNWKDWKDVEHHQSURSRVHGKHUH
IRU 366 GHYHORSPHQW UHSUHVHQWV ERWK LQWHUQDO DQG H[WHUQDO
SHUVSHFWLYHV 7KH H[WHUQDO SHUVSHFWLYH LQFOXGHV WKH
RUJDQL]DWLRQVWKDWDUHHVVHQWLDOIRU366GHYHORSPHQWDVZHOODV
WKHLUUHODWLRQVKLSV7KHLQWHUQDOSHUVSHFWLYHRQWKHRWKHUKDQG
FRQVLVWV RI PHPEHUV ZKR SOD\ LPSRUWDQW UROHV DQG WKHLU
LQWHUDFWLRQVZLWKHDFKRWKHU,QDGGLWLRQWKHSODQQHULVGHILQHG
DV WKHPHPEHUZKR WDNHV UHVSRQVLELOLW\ IRU EHLQJ WKH EULGJH
EHWZHHQWKHLQWHUQDODQGH[WHUQDORUJDQL]DWLRQV
:H DVVXPH WKDW WKLV IUDPHZRUN ZRXOG EH XVHIXO IRU
FRQVWUXFWLQJ DQ LQWHUQDO DQG H[WHUQDO VWUXFWXUH IRU 366
GHYHORSPHQW(VSHFLDOO\LWHQDEOHV366SURYLGHUVWRGHWHUPLQH
WKH ERXQGDULHV RI GHYHORSPHQW SURFHVVHV ZLWKLQ RQH¶V
RUJDQL]DWLRQ,QDGGLWLRQE\ORRNLQJDWWKHLQWHUDFWLRQVEHWZHHQ
LQWHUQDODQGH[WHUQDOPHPEHUV WKHGHWDLOHGSURFHVVHVRI366
GHYHORSPHQW FDQ EH LGHQWLILHG ,W LV WKHQ SRVVLEOH WR LGHQWLI\
ZKR FRQGXFWV WKHVH SURFHVVHV DQG WR FODULI\ WKH UROHV RI WKH
PHPEHUV
%DVHG RQ WKLV IUDPHZRUN WKLV SDSHU KDV LQWURGXFHG 366
GHYHORSPHQWPHWKRGVWRVXSSRUWHDFKUROHVHH)LJ7KH366
NHUQHO >@ HQDEOHV WKH SODQQHU WR FRQVLGHU WKH GHYHORSPHQW
SURFHVVKROLVWLFDOO\ZKHQPDQDJLQJWDVNV6KHFDQWKHQVKDUH
LQIRUPDWLRQZLWKWKHUHOHYDQWVWDNHKROGHUV6FHQDULRPRGHOLQJ
DQG VLPXODWLRQ >@ LV XVHIXO IRU WKH SODQQHU WR REWDLQ
TXDQWLWDWLYHLQIRUPDWLRQDERXWWKHGHPDQGDQGVXSSO\RI366
RIIHULQJV+DUDHWDOSURSRVHGGHVLJQPHWKRGVVXFKDVVHUYLFH
&$' V\VWHP >@ WKDW HQDEOH WKH GHVLJQHU WR XQGHUVWDQG
FXVWRPHUDFWLYLW\F\FOHVLQXVHSKDVHDQGWRGHVLJQD366IRU
IDFLOLWDWLQJ WKH XVH SURFHVVHV :DWDQDEH HW DO SURSRVHG WKH
GHVLJQPHWKRGRORJ\E\VHUYLFHRSHUDWRUIRUH[DPSOH>@
WKDW VXSSRUWV WKH RSHUDWRU WR XWLOL]H FXVWRPHU IHHGEDFNV IRU
FRQWLQXRXVUHGHVLJQRI366:LWKUHIHUHQFHWRWKHIUDPHZRUN
LW LV SRVVLEOH WR LGHQWLI\ZKR XVHV WKHVHPHWKRGV DVZHOO DV
ZKLFK SDUWV RI WKH SURFHVVHV FDQ EH VXSSRUWHG YLD KROLVWLF
GHYHORSPHQWDSSURDFK
$VDIXWXUHZRUNZHSODQWRFRQGXFWDFDVHVWXG\WRYDOLGDWH
WKHSURSRVHGIUDPHZRUN,QDGGLWLRQLWLVQHFHVVDU\WRFODULI\
WKHGHWDLOHGSURFHVVHVZLWKLQ366GHYHORSPHQWE\FRQVLGHULQJ
WKHLQWHUDFWLRQVDPRQJLQWHUQDODQGH[WHUQDOPHPEHUVLQPRUH
GHWDLO2WKHU IXWXUHSODQV LQFOXGHXQGHUWDNLQJFRPSUHKHQVLYH
UHYLHZV RI 366 GHYHORSPHQW PHWKRGV ,Q HDFK UHYLHZ DQ
H[LVWLQJPHWKRGZLOOEHDOORFDWHGWRWKHSURSRVHGIUDPHZRUNLQ
RUGHU WR LGHQWLI\ WKH SURFHVVHV WKDW DUH UDUHO\ VXSSRUWHG E\
H[LVWLQJPHWKRGV%DVHGRQWKHUHVXOWVWKHUHTXLUHGPHWKRGVIRU
366 GHYHORSPHQW ZLOO EH VSHFLILHG VR WKDW PDQXIDFWXULQJ
FRPSDQLHV FDQ UHDOL]H WKH WUDQVLWLRQ IURP VHOOLQJ SURGXFWV WR
RIIHULQJ366V
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6. Conclusion 
7KLV SDSHU KDV SURSRVHG DQ RUJDQL]DWLRQDO IUDPHZRUN IRU
366 GHYHORSPHQW 7KLV IUDPHZRUN LV XVHIXO IRU WKH
FRQVWUXFWLRQRIDQRUJDQL]DWLRQIRU366GHYHORSPHQWIURPERWK
LQWHUQDO DQG H[WHUQDO SHUVSHFWLYHV 2XU IXWXUH VWXG\ LQFOXGHV
VSHFLI\LQJ DQG FRQFUHWL]LQJ PRUH PHWKRGV UHTXLUHG IRU 366
GHYHORSPHQW
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